
BriefCore · Indie Ops Starter Kit — Free

Sample

3-page preview of the full printable ops pack

Brand: BriefCore · Product: Indie Ops Starter Kit (not mindfulness)

This sample includes: (1) 15-minute setup, (2) CRM Lite pipeline snapshot, (3) one AI research

prompt card.

Full kit adds Weekly Review, three proposal templates, intake worksheets, follow-up cadence,

capacity board, and the complete prompt library.

Page 1 — What you get + 15-minute setup

The problem

Freelancers and indie operators usually don’t fail from lack of skill — they lose deals and burn

evenings because ops are scattered: leads in DMs, proposals in random Docs, “I’ll follow up”

living only in your head.

The BriefCore approach

A Notion-style system exported as Markdown/HTML you can paste into Notion/Obsidian

or print as a desk pack:

Module (full kit) Sample includes?

CRM Lite pipeline ✅ snapshot

Intake & discovery Full kit

Weekly Review Full kit

Proposal templates ×3 Full kit

AI prompt cards ✅ Card 1

Capacity board Full kit

15-minute setup (do this once)

1. Pick one home for live data (Notion / Obsidian / Sheet / printed binder).

2. Import active clients into a table: Name | Offer | Stage | Next action | Due | $ | Notes.

3. Stages: Lead → Qualified → Proposal sent → Won → Active → Paused → Done/Lost.

4. Book a recurring Weekly Review (same slot every week).



5. Save the AI prompt cards so the next lead gets researched before the call.

That’s enough to stop leaking follow-ups.

Page 2 — CRM Lite (pipeline snapshot)

Stages that stay boring on purpose

Stage You’re here when… Default next action

Lead Inquiry or warm intro Send intake / book discovery

Qualified Budget + timeline + decision maker clear Draft proposal

Proposal sent Doc delivered Follow-up day +3

Won / Active Deposit or signed yes Kickoff + milestones

Done / Lost Closed Log reason; learn pattern

Mini client card (copy this)

# Client: ________________

Offer: __________________   Stage: __________

Next action: ____________   Due: ____________

Outcomes they care about:

1.

2.

Constraints (budget / time / stakeholders):

Log:

- YYYY-MM-DD —

Red-flag pause (2+ = slow down or decline)

Won’t share budget and wants a fixed quote tomorrow

Decision maker never joins calls

Scope grows every message; no written brief

Free “test project” that looks like real work

Net-90 / “pay after we get funded”

Disrespect toward past freelancers

Polite decline: “Thanks — I don’t think I’m the right fit for this scope/timeline.”

Full kit expands this into intake forms, discovery agenda, and a /30 fit scorecard.



Page 3 — AI Prompt Card 1 (client research)

Rule: AI drafts research; you verify on the client’s site before you put anything in a proposal.

Don’t paste confidential files into public tools.

Card 1 — Company snapshot (5 min)

You are a research assistant for a freelance/indie operator.

Summarize [Company] for a sales discovery prep.

Use only publicly plausible info and clearly mark guesses.

Return:

1) One-paragraph what they do

2) Likely customers / ICP

3) 3 possible pains my offer ([YOUR OFFER]) could address

4) 5 sharp discovery questions

5) Red flags or unknowns to verify on the call

Keep it under 350 words.

How the full kit continues

After Card 1, the paid pack adds:

Website/product critique prompts

Competitor map

Proposal outline from discovery notes

Champion-forward email draft

Kickoff risk register

Capacity guardrail (“accept / reshape / decline”)

Weekly Review scoreboard + 3 proposal structures (fixed, retainer, audit→build)

Get the full Indie Ops Starter Kit

BriefCore · Indie Ops Starter Kit — printable Markdown/HTML pack + PDF

Recommended: $15 (Creem) · ¥49 (爱发电)

Replace this line with your live checkout URL after upload.

— End of free sample · © BriefCore · Not affiliated with DailyStill —


